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Programme Open Science II
Application Form for Explore Projects
Measure ORD A1 (CHORD) and Measure 2 Innovative Areas

To submit your project application, the following documents must be sent to
open-science@swissuniversities.ch with the subject line "Explore Project Proposal: Title of project proposal":

1) This completed application form (as PDF and Word)
2) The budget form for individual projects or budget form for cooperation projects (as Excel)

Submission deadline: Sunday, 2 March 2025, 23:59 CET

Applications will only be considered if they strictly comply with the Application Guidelines. The completed form must not exceed 20 pages (Arial 8.5-point font), not including the bibliography and signatures. 
 


++START PAGE COUNT++

1. General information about the project

	Title of the project:
	Click here to enter text
	Acronym of the project (max. 20 characters):
	Click here to enter text
	Proposal deadline:
	2 March 2025




	Participating institution(s)

	1 Applicant / Lead institution
	Choose an institution

	2 Partner institution:
	Click here to enter text
	3 Partner institution:
	Click here to enter text
	4 Partner institution:
	Click here to enter text
	N Further partner institutions:
	Click here to enter text


	Total project costs (incl. matching funds)

	CHF Click here to enter text



	Total federal contribution requested

	CHF Click here to enter text



	Distribution of the federal contribution by participating institution
Please refer to the Guidelines for the PgB programmes managed by swissuniversities (German | French | English) for financing terms and conditions.

	CHF Click here to enter text for Click here to enter text

	CHF Click here to enter text for Click here to enter text

	CHF Click here to enter text for Click here to enter text

	CHF Click here to enter text for Click here to enter text

	CHF Click here to enter text for Click here to enter text

	CHF Click here to enter text for Click here to enter text



	Start and end date of the project

	Start date of the project: Click here to choose date (01.07.2025 at the earliest)

	End date of the project:  Click here to choose date (31.07.2026 at the latest)



	Project leader

	First & last name:
	Click here to enter text

	Academic title:
	Click here to enter text

	Function:
	Click here to enter text

	Institution:
	Click here to enter text

	Address:
	Click here to enter text

	NPA, location:
	Click here to enter text

	Phone:
	Click here to enter text

	E-Mail:
	Click here to enter text




2. Specific information about the project
[bookmark: _Hlk106180322]
	Project description

	2.1 Lay summary, max. 250 words[footnoteRef:1] [1:  This summary will be published on the website of the programme Open Science.] 


		Click here to enter text






	2.2 Scientific abstract, max. 250 words

		Click here to enter text





2.3 Keywords
Please list 5-10 keywords below that characterise the topic of your project. Please note that the keywords will be used to assign the proposal to suitable reviewers.
	
	Click here to enter text






	22.4 Specialisation of the project 
Please select which specialisation(s) of the ORD “explore projects” fit best with your proposal:
☐	Exploring ORD practices within disciplines that are not yet active in the field
☐	Innovative Areas: exploring ORD practices with international organisations
☐ 	No specialisation 

2.5 Background and motivation
Please explain which aim(s) of the ORD “explore projects” you seek to address:
· Specifying ORD standards.
· Prototyping ORD tools.
· Building Communities to engage in ORD practices.
· Any other means that help explore and develop ORD practices.
It is important that “explore projects” are not self-centred but emphasize exchanges in the spirit of Open Science with other researchers, technical experts, and stakeholders.



	Click here to enter text

	2.6 Project design and objectives
Please describe your project design, including how it addresses the aim(s) of the ORD “explore projects” described above. Please refer to the scientific literature as well as any preliminary, unpublished results that have informed your approach.[footnoteRef:2]  [2:  Please also refer to the applicants’ track record (not limited to ORD ones) in the targeted field(s).] 

· Which specific gap(s) in knowledge will your work address? Why is your approach innovative? 
· What questions will the project answer? What specific outcomes will you focus on? 
· Which strategy will you use to address the questions you seek to answer?

	Click here to enter text




	2.7 Impact
Please address these specific points: 
· How sustainable is the proposed project? 
· To what extent will the planned project substantially advance the ORD field, or solve a critical outstanding problem in the targeted field(s)?
· To what extent does the proposal support a collaborative approach, involving significant synergies, complementarities, and / or scientific added-value to achieve its objectives?

	Click here to enter text








	3. Project organisation and plan

3.1 Project governance and structure
How does the governance of your project safeguard the proper participation of partners and clients/users in the decision-making?
	Click here to enter text



Briefly describe the structure of the project (e.g. as a PERT diagram). Please explain how this project structure corresponds to the objectives you have set.

	Click here to enter text

	
How does the project promote gender, cultural, and age diversity within its team and among its beneficiaries? How does it – at different stages of the academic career – address researchers' needs and ensure relevance?
	Click here to enter text






3.2 Work packages
Please complete the following work packages. Only the work package “project coordination” is mandatory. Partner no. 1 (= Lead Institution of the project) is by default responsible for this work package. 

	Work package (WP) no. 1: Project coordination

	Responsible partner
	Workload[footnoteRef:3] [3:  PM: person-months, the unit of measurement for workload.] 

	Start
	End

	Lead Institution 
	PM
	M1
	Month


	Objectives and description of the tasks and roles of the partners for each task:
Click here to enter text




	WP 2: Click here to enter title

	Responsible partner(s)
	Workload
	Start
	End

	Click here to enter text

	PM
	Month
	Month

	Objectives and description of the tasks and roles of the partners for each task:
Click here to enter text



	WP 3: Click here to enter title

	Responsible partner(s)
	Workload
	Start
	End

	Click here to enter text

	PM
	Month
	Month

	Objectives and description of the tasks and roles of the partners for each task:
Click here to enter text




	WP 4: Click here to enter title

	Responsible partner(s)
	Workload
	Start
	End

	Click here to enter text

	PM
	Month
	Month

	Objectives and description of the tasks and roles of the partners for each task:
Click here to enter text



	WP 5: Click here to enter title

	Responsible partner(s)
	Workload
	Start
	End

	Click here to enter text

	PM
	Month
	Month

	Objectives and description of the tasks and roles of the partners for each task:
Click here to enter text



[bookmark: tmLogo2]Bern, 18.12.2024 
[image: Z:\01_Produktion\01_NSG Office-Templates\710180_Eclat - SWU\produktion\images\SWU_Logo_rot_sw.wmf]Division Higher Education Policy

1
If needed, you may add more work packages here using the following template:

	WP N: Click here to enter title

	Responsible partner(s)
	Workload
	Start
	End

	Click here to enter text
	PM
	Month
	Month

	Objectives and description of the tasks and roles of the partners for each task:
Click here to enter text




3.3 Work plan
Describe the work plan (graphical representation of work packages and tasks and key deliverables over time, e.g. as a Gantt chart)

	Click here to enter text





Insert an image here:











	3.4 Milestones
Please complete the following table for milestones:
	Milestones

	Date
	Milestone

	Month
	Click here to enter text

	Month
	Click here to enter text

	Month
	Click here to enter text

	Month
	Click here to enter text

	Month
	Click here to enter text

	Month
	Click here to enter text

	Month
	Click here to enter text

	Month
	Click here to enter text

	Month
	Click here to enter text

	Month
	Click here to enter text



3.5 Deliverables
Please complete the table for deliverables. Three statuses are possible: public (accessible and distributed in open access), restricted (accessible to the experts appointed for project follow-up and the members of the Open Science Delegation), and internal (accessible only to the project partners themselves).
	Deliverables

	Date 
	Description
	Status

	M1
	Project contract between swissuniversities and the leading house
	Restricted

	Month
	Click here to enter text
	Status
	Month
	Click here to enter text
	Status
	Month
	Click here to enter text
	Status
	Month
	Click here to enter text
	Status
	Month
	Click here to enter text
	Status
	Month
	Click here to enter text
	Status
	Month
	Click here to enter text
	Status
	After project end
	Final report
	Restricted




	
3.6 Risk management
Please complete the following risk management table. Three levels of risk are possible: low, moderate, and proven.
	Risk management table

	Description of risk and possible consequences
	Possible mitigation
	Level

	Click here to enter text
	Click here to enter text
	Level
	Click here to enter text
	Click here to enter text
	Level
	Click here to enter text
	Click here to enter text
	Level
	Click here to enter text
	Click here to enter text
	Level
	Click here to enter text
	Click here to enter text
	Level
	Click here to enter text
	Click here to enter text
	Level
	Click here to enter text
	Click here to enter text
	Level
	Click here to enter text
	Click here to enter text
	Level
	Click here to enter text
	Click here to enter text
	Level




[bookmark: _Hlk106264173]

4. Project Budget

	Budget form (separate form)


Please select one of the Excel forms and attach it to your application.

Forms available:
· Budget form for individual projects or
· Budget form for cooperation projects 

Federal contribution
Project funds must be used by the end date of the project. Any unused balance must be returned to SERI.

Own contribution
Eligible higher education institutions must provide at least 50% of own institutional contributions for the entire duration of the project. Own contributions may take the form of financial and in-kind contributions. The own (financial) contribution in real money must be at least 50% of the federal contribution. 

[bookmark: _Hlk185260109]Please refer to Guidelines for the 2025–2026 PgB programmes managed by swissuniversities for more detailed information (German | French | English).
	Budget details



Please describe and explain how the planned budget will be allocated with regard to the following parts:
a) Staff costs
Click here to enter text

b) Material costs for devices and equipment
Click here to enter text

c) Other material costs
Click here to enter text


5. Remarks (if applicable)

	Click here to enter text



++END PAGE COUNT++


6. Bibliography
Please list all bibliographic references for the preceding sections.

	Click here to enter text




7. [bookmark: _Hlk185260153]Signatures

[bookmark: _Hlk183591424]The project application (only the PDF version) must be signed in one of the following ways:
· Electronically: With a Qualified Electronic Signature (QES). If feasible, this option is very welcome.
· Handwritten: Print the signature page of the application, sign it by hand, and submit a scanned copy.
Important: All signatures of a project application must be in the same format, i.e. mixed forms handwritten and electronical are not permitted.


Project acronym:    Click here to enter text


	Signature project leader

	Name:
	Click here to enter text

	Date and signature:
	






	Signature(s) of the Rector, President or authorised Vice-Rector/Vice-President of the higher education institution(s)

	1 Lead Institution
Click here to enter text
Name, date and signature:


	

	2 Partner Institution
Click here to enter text
Name, date and signature:


	



	3 Partner Institution
Click here to enter text
Name, date and signature:


	



	4 Partner Institution
Click here to enter text
Name, date and signature:


	



	n Partner Institution(s)
Click here to enter text
Name(s), date(s) and signature(s):
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